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On behalf of the Board of Directors and myself, it is a great honor and pleasure to 
present the 2018/19 Annual Report of Dashen Bank.

During the period under consideration, though there were no new entrants to the banking industry, there 
are a handful of both conventional and full-fledged Islamic banks that are expected to join the market in a 
very short period, which indicates that the competition will even be fiercer. 

Respected Shareholders!

In the domestic banking industry, in line with the reform agenda of the government, the National Bank of 
Ethiopia (NBE) has reviewed several directives and issued a few new ones.  Those quick fixes being enacted 
have been instrumental in assuaging some of the challenges the sector has been facing for many years. The 
directives which imposed the mandatory requirement to purchase bonds from the Development Bank of 
Ethiopia related to loan disbursements also referred to as NBE Bills, and the surrendering of 30% of total 
foreign currency inflow every month had critically encumbered private banks both financially and 
operationally. The recent pledge made by the supervisory authority to repeal the directive for NBE Bills 
purchase is a major positive stride that is eagerly awaited. The new proclamation that allows foreign 
nationals of Ethiopian origin to own shares in local banks is another significant move in the right direction. 
The fulfillment of the objectives of this legislation, however, depends on the attractiveness of the 
implementation guidelines yet to be issued by NBE. Another important legislation enacted is the 
proclamation of the Movable Property Security Right, which enables individuals and entities to use their 
movable assets as collateral to get access to credit.   

In the domestic space, during the review period, though the incidents of social and political unrest had 
become less intense, situations have not yet totally settled as sporadic flash points remained a challenge. 
The outlook on the economic growth of the country was still positive. Foreign trade of the country has 
been severely challenged with the disappointing performance of the export sector. Spiraling inflation and 
an acute shortage of foreign currency have been big and persistent challenges. The “Home-Grown 
Economic Reform Agenda”, appears to have a huge potential in bringing the necessary transformations 
assuming the execution capacities of the various actors are aligned to the expected interventions. The 
period has also witnessed an unprecedented level of readiness and willingness of the government to 
involve the private sector in this transformation process, which is indeed highly appreciated.

At the global level, various official reports agree on the fact that the global 
growth trend remained positive. However, global trade has been challenged by 
the tariff dispute between the USA and China and the protracted Brexit process 
between the United Kingdom and the European Union. The pressures of increased 
regulatory standards in the international financial sector still linger. The continued 
falling of prices of major traded commodities has remained a challenge for 
developing countries. A positive development in the continent was the ratification 
of the Africa Continental Free trade Area (AfCFTA) agreement the impact of which is 
yet to be verified.  

Our Bank, despite challenges both in the macro and task environments, has 
managed once more to record successful operational and financial results. This is 
regarded as being caused by the continued confidence and support of our 
esteemed customers, our shareholders and the strong commitment and hard 
work of the bank's staff. 

Despite this strenuous environment, during the reporting period, the Bank has managed to expand its 
channels both digitally and conventionally. Using these channels our Bank has mobilized a record 
high incremental deposit of Birr 8.7 Billion, and the cumulative deposit of the Bank has reached Birr 
44.7 Billion registering a 24% growth to that of the previous year. The total outstanding loans and 
advances of the Bank stood at Birr 32.4 Billon, which exhibited a 40% percent year on year growth. In 
our omnichannel digital space, the “Amole” branded platform has been gaining a sizeable market 
share in big strides.

Corporate Management Council(continued)

Director,Marketing & 
Customer Experience Dept.                                   
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 The total number of Amole subscribers at the end of the reporting period has reached 915,807 while the 
number of ecosystem players or service providers that have interfaced with the Amole platform was 18. The 
total number of Amole merchants recruited has reached 6,667. Such encouraging achievements in less than a 
year since the launching of operation has been an indication that the future of banking is digital, and the 
correctness of the strategic direction taken by the Bank. As a result of the overall operational successes, our 
Bank has managed to earn total revenue of Birr 5.6 Billion registering a 26% growth. After considering the 
total expense of Birr 4.3 Billion, the Bank has earned a profit before tax of Birr 1.3 Billion, which is 12% growth 
to that of last year the same period. Hence, the earning per share stood at Birr 408. The total Asset and Equity 
of the Bank have increased by 24% and 17% and reached Birr 56.2 Billion and Birr 6.8 Billion respectively. 

The year under consideration has witnessed significant activities and milestones in terms of creating an 
enabling environment for the implementation of the 5-year strategic plan. Accordingly, a new organizational 
structure was approved and implemented across the company, staff placement successfully completed, 
attractive pay and benefits structure implemented, several policies and procedure manuals have been 
reviewed and new ones approved. Significant effort has been made in developing Human Resources so as to 
create alignment with the strategic plan imperatives and aspirations. In this regard, the board has established 
a Strategy Management sub-committee where four board directors are members. The sub-committee gives 
oversight to the overall implementation of the strategic plan. 

During the year, the utility electric power supply issue that kept the Bank back from using its headquarters 
building was solved and the new headquarters building has become fully operational and is believed that it 
truly represents the Dashen brand and has undoubtedly created a conducive working environment to the 
staff. The requests of the Bank to lease the adjacent plot of land to build an edifice with additional space for 
parking and offices and to drill a borehole have been positively accepted by the Office of the Deputy Mayor of 
the City of Addis Ababa Administration. “Dashen Amoudi Branch” is an ultra-modern branch including special 
facilities for persons with disabilities as well as senior citizens, that was set up in the new headquarters 
building to serve mainly corporate customers.  It was named and dedicated in honor of H.E. Sheik 
Mohammed Hussein Ali Al Amoudi as a humble token of our sincere appreciation for his love and significant 
contributions to the development of his and our motherland, Ethiopia. 

Finally, I would like to extend my sincere thanks to our esteemed customers for their confidence and loyalty in 
our bank; Our shareholders for their confidence and undivided commitment, the management and staff of 
the bank for their dedication, eagerness and commitment to witness the fruits of our strategic aspirations. I 
would also like to extend my sincere appreciation to the National Bank of Ethiopia for their professional 
guidance and support and the Office of the Deputy Mayor of the Addis Ababa City Administration for the swift 
and positive response granted to the Bank. Last but not least, I would like to thank all other public and private 
institutions that have contributed directly or indirectly to the growth of our Bank. 

The Board of Directors and its four sub-Committees have been very committed to executing their oversight 
responsibilities with due diligence, extreme dedication, and belongingness. The performance of the full 
board, individual board members and the chairman of the board of directors were regularly assessed using 
objective parameters so as to eliminate observed gaps and maintain and enhance strong aspects.

December 02,2019 

Neway Beyene

Thank You

The growth trajectory of the Bank is positive. In the upcoming period, the Bank will cement the foundation 
period of the strategic horizon. Moreover, the changing assumptions due to the dynamics at the macro and 
micro level will be factored in so as to best fit our strategic ambitions and maintain the momentum. It is our 
strong hope that the transformation agenda of the Financial Sector, which is undergoing under the 
stewardship of the National Bank of Ethiopia, will bring meaningful transformation to enable the sector to 
play its expected role and be the source of wealth creation in aspiring to build a prosperous nation.

Chairman, Board of Directors

The Operating Environment 

     Dear Honorable Shareholders,

      I am indeed honored to present the performance of Dashen Bank S.C. for the fiscal year 
ended June 30, 2019. This brief report shall discuss the operating environment, the 
Bank's overall performance, the Bank's business and organizational development, the 
way forward, and finally vote of thanks.

On the domestic front, Ethiopia's medium-term outlook is expected to remain steady, with projection of 7.7 
percent expansion in GDP for 2018/19 (World Economic Outlook: IMF April, 2019). Headline inflation 
remained in double digit during the reporting period with an overall inflation rate (annual change based on 
12 months moving average) of 12.6% as at July 2019. The Country has been grappling with several 
challenges in the past fiscal year. Falling exports, chronic foreign currency shortages, rising inflation, debt 
overhang, social unrest and rampant youth unemployment continue to threaten the economic stability. The 
government's visionary direction towards addressing the critical issues through Home Grown Economic 
Reform Agenda and other social and sectoral transformations along with other quick fixes are the positive 
Initiatives witnessed worth mentioning.

The Bank's relentless effort in generating strong financial performance despite the many challenges in the 
macro-economic and operating environment is a testament to the tenacity of the entire team of our Bank. A 
review of our financial position shows positive performance in terms of key performance metrics. 

Operating and Financial Performance 

The global economy was sluggish mainly due to the intensified trade tensions and 
the financial market stress in some large emerging-market and developing 
economies. The OECD Economic Outlook, Volume 2019 Issue 1, has reported that 

the slowing down of global growth was sharp over the past year, amidst 
heightened policy uncertainty, persistent trade tensions and declines in business and 

consumer confidence. During the latter half of 2018, world GDP growth declined to 
around 3% on a quarterly basis, and appears likely to have improved only slightly in the 
first quarter this year. Moreover, trade growth is projected to weaken further this year to 
around 2%, the weakest rate since the global financial crisis and checking the speed at 
which global output growth can rebound from its current soft pace. Inflationary 

pressures are set to remain mild, with few strains on capacity in most economies. Despite these 
phenomenons, the vision of African Countries to create a single market across the continent, African 
Continental Free Trade Area (AfCFTA), is considered a positive move that is potentially an economic game 
changer for the continent by positively impacting the intra-African trade.

In the banking industry, it has also been witnessed that, efforts are being done in line with the National 
Transformation Agenda including issuance of new directives and amendments of existing ones, allowing full-
fledged Islamic banks to operate in the country and Ethiopians in diaspora to own shares in local banks 
among others. New conventional banks are also under formation. Hence, the forthcoming period will 
witness entry of new entrants, which will further intensify the competition in general and in the resource 
mobilization space in particular. The understanding among the actors that the future of banking is digital and 
the expected upcoming proclamation in the space of E-commerce and the role of Fintechs has shifted the 
focus towards digital innovations and strategic partnerships with Fintechs. The partnership our Bank has with 
Moneta Technologies to promote the mobile banking brand "Amole" is an indication. Furthermore, our Bank 
has made "Adopting a digital mindset in everything we do" to be one of our strategic pillars so as to give the 
required focus to enhance customer experience and operational efficiency. 

Statement of the Board Chairman(continued)
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Mohammed Hussein Ali Al Amoudi as a humble token of our sincere appreciation for his love and significant 
contributions to the development of his and our motherland, Ethiopia. 

Finally, I would like to extend my sincere thanks to our esteemed customers for their confidence and loyalty in 
our bank; Our shareholders for their confidence and undivided commitment, the management and staff of 
the bank for their dedication, eagerness and commitment to witness the fruits of our strategic aspirations. I 
would also like to extend my sincere appreciation to the National Bank of Ethiopia for their professional 
guidance and support and the Office of the Deputy Mayor of the Addis Ababa City Administration for the swift 
and positive response granted to the Bank. Last but not least, I would like to thank all other public and private 
institutions that have contributed directly or indirectly to the growth of our Bank. 

The Board of Directors and its four sub-Committees have been very committed to executing their oversight 
responsibilities with due diligence, extreme dedication, and belongingness. The performance of the full 
board, individual board members and the chairman of the board of directors were regularly assessed using 
objective parameters so as to eliminate observed gaps and maintain and enhance strong aspects.

December 02,2019 

Neway Beyene

Thank You

The growth trajectory of the Bank is positive. In the upcoming period, the Bank will cement the foundation 
period of the strategic horizon. Moreover, the changing assumptions due to the dynamics at the macro and 
micro level will be factored in so as to best fit our strategic ambitions and maintain the momentum. It is our 
strong hope that the transformation agenda of the Financial Sector, which is undergoing under the 
stewardship of the National Bank of Ethiopia, will bring meaningful transformation to enable the sector to 
play its expected role and be the source of wealth creation in aspiring to build a prosperous nation.

Chairman, Board of Directors

The Operating Environment 

     Dear Honorable Shareholders,

      I am indeed honored to present the performance of Dashen Bank S.C. for the fiscal year 
ended June 30, 2019. This brief report shall discuss the operating environment, the 
Bank's overall performance, the Bank's business and organizational development, the 
way forward, and finally vote of thanks.

On the domestic front, Ethiopia's medium-term outlook is expected to remain steady, with projection of 7.7 
percent expansion in GDP for 2018/19 (World Economic Outlook: IMF April, 2019). Headline inflation 
remained in double digit during the reporting period with an overall inflation rate (annual change based on 
12 months moving average) of 12.6% as at July 2019. The Country has been grappling with several 
challenges in the past fiscal year. Falling exports, chronic foreign currency shortages, rising inflation, debt 
overhang, social unrest and rampant youth unemployment continue to threaten the economic stability. The 
government's visionary direction towards addressing the critical issues through Home Grown Economic 
Reform Agenda and other social and sectoral transformations along with other quick fixes are the positive 
Initiatives witnessed worth mentioning.

The Bank's relentless effort in generating strong financial performance despite the many challenges in the 
macro-economic and operating environment is a testament to the tenacity of the entire team of our Bank. A 
review of our financial position shows positive performance in terms of key performance metrics. 

Operating and Financial Performance 

The global economy was sluggish mainly due to the intensified trade tensions and 
the financial market stress in some large emerging-market and developing 
economies. The OECD Economic Outlook, Volume 2019 Issue 1, has reported that 

the slowing down of global growth was sharp over the past year, amidst 
heightened policy uncertainty, persistent trade tensions and declines in business and 

consumer confidence. During the latter half of 2018, world GDP growth declined to 
around 3% on a quarterly basis, and appears likely to have improved only slightly in the 
first quarter this year. Moreover, trade growth is projected to weaken further this year to 
around 2%, the weakest rate since the global financial crisis and checking the speed at 
which global output growth can rebound from its current soft pace. Inflationary 

pressures are set to remain mild, with few strains on capacity in most economies. Despite these 
phenomenons, the vision of African Countries to create a single market across the continent, African 
Continental Free Trade Area (AfCFTA), is considered a positive move that is potentially an economic game 
changer for the continent by positively impacting the intra-African trade.

In the banking industry, it has also been witnessed that, efforts are being done in line with the National 
Transformation Agenda including issuance of new directives and amendments of existing ones, allowing full-
fledged Islamic banks to operate in the country and Ethiopians in diaspora to own shares in local banks 
among others. New conventional banks are also under formation. Hence, the forthcoming period will 
witness entry of new entrants, which will further intensify the competition in general and in the resource 
mobilization space in particular. The understanding among the actors that the future of banking is digital and 
the expected upcoming proclamation in the space of E-commerce and the role of Fintechs has shifted the 
focus towards digital innovations and strategic partnerships with Fintechs. The partnership our Bank has with 
Moneta Technologies to promote the mobile banking brand "Amole" is an indication. Furthermore, our Bank 
has made "Adopting a digital mindset in everything we do" to be one of our strategic pillars so as to give the 
required focus to enhance customer experience and operational efficiency. 
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to continue delivering value to them. I owe the Board of Directors my heartfelt gratitude for their unrelenting 
engagement, guidance and support. Our shareholders, for their unwavering support and above all, our 
employees for their commitment, resilience and dedication to our Bank. My appreciation also goes to the 
National Bank of Ethiopia, for their support and guidance, Ethio Telecom and all other stakeholders for their 
continued support and cooperation. 

Thank you, 

Asfaw Alemu, 
CEO

 December 02,2019

The efforts made to increase both physical and digital channels were effective to be more closer to our 
increasing number of customer base and transactions. 

The way forward

The Bank's total Assets as at June 2019 grew by 23% over last year's position and reached Birr 56.2 billion. The 
lion's share of the Asset, Loans and Advances, also witnessed a growth of 40% over last year same period and 
stood at Birr 32.3 billion. On the Liability side the overall customer deposits grew by 24% and reached Birr 44.7 
billion by the end of the period under consideration. The primary capital of the Bank has also increased by 38% 
and stood at Birr 5.46 billion, which in turn has enabled the Bank to increase its capacity to lend to a single 
borrower and maintain a buffer to absorb shocks. 

Business and Organizational Development

The digital banking platform that offers customers digital payment capabilities and access to aggregated 
digital products and services dubbed 'Amole' has celebrated its one year. During the period under 
consideration, this platform has attracted 915,807 subscribers. The interface created with DSTV, Ethiopian, 
Hiddase, Unity University, Shoa Supermarket and Schools have enabled subscribers to experience the 
promised value propositions of the platform, i.e. Cashless Transactions. 

During the period under consideration, the Bank has generated a total revenue of Birr 5.6 billion and expensed 
Birr 4.31 billion exhibiting a 26% and 31% growth respectively over last year same period. The Bank has 
registered a profit before tax of Birr 1.28 billion registering a growth of 12%.

The investment on the talent management and development of our strategic asset, the human capital, is 
intensified in the selected areas of capabilities and the effort to implement bank wide performance 
management system is progressing, the implementation of which will be instrumental to build a strong 
performance culture and thereby boost productivity.

Dashen Bank is currently focusing on investing in various long-term and strategic investments in 
infrastructure, capacity, and human capital to build foundational capabilities, which will serve as a stepping 
board for our future growth. 

Our key priorities going forward include the continual development and optimization of our customer 
offerings, improvement of our customer experience across channels and seizing digital opportunities to 
provide innovative solutions. We will also continue our strong focus on becoming more efficient and reducing 
costs, while maintaining a prudent risk profile. 

Vote of Thanks

On behalf of myself and the entire team of Dashen, I would like to use the opportunity to extend my 
appreciation to our valued customers who have continued their loyalty and have provided us the opportunity

The coming fiscal year will witness the completion of the number of project initiatives to herald the 
culmination of the foundation phase, which is the first horizon of our strategic plan where we build a solid 
ground to enhancing capabilities for the intended growth. In the coming fiscal year, we will colorfully 
celebrate our 25th year of existence and success in the Ethiopian Banking industry.

Our Bank has continued to push ahead with the implementation of its organizational transformation 
initiatives captured in its five years strategic plan, which is driven by a vision of becoming "Best-in-Class Bank in 
Africa". Accordingly, a new organizational structure, business and operational models have been 
implemented, which are instrumental foundations towards enhancing customer centric culture, the core of 
the corporate philosophy. 

Dashen Bank 
is everywhere!
that’s where a bank is supposed to be.

+
423  

+
355 ATMs 

in convenient locations

distributed all over the country

+
1,397 POS
 
Machines in  Hotels,
 Supermarkets, Shops,
Branches & Forex Bureaus

Powered by DASHEN BANK

አሞ
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1 million+
Users
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The Bank concluded the reporting fiscal year with total loans and advances of Birr 32.4 billion. Increased 

resource mobilization and loan collection, as well as leverages of the recent reorganization centered 

around customers and business processes prompted a record Birr 9.3 billion or 40.4% year-on-year 

growth in outstanding loans and advances.

Loans and Advances

Credit by Sector 

(in Millions of Birr)

June 30, 2019

June 30, 2018 CMRWCDTS Import/ExportMfg. Real Estate Transport Others

‘NB'’ 1. 'DTS' refers to Domestic Trade & Services
2. 'CMRWC' represents Construction Materials Rental and Working Capital

3. ‘Others’ include Mining, Advance on LC, Personal and Staff Housing Loans and Loans and Advances under Litigations. 
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The credit portfolio shows diversified resource channeling, while Domestic Trade and Services, 

Manufacturing and International Trade sectors taking higher shares.   The Bank's full-fledged, interest-free alternate banking services, launched in the fourth quarter of the 

previous fiscal year in a window-based model, attracted 65,713 customers and mobilized total deposit 

of Birr 1.1 billion. A lion's share of the deposit came from Wadia'h Savings.

Percentage Share of 

Deposit by Type

Fixed/Time Deposits 

Demand Deposits 

Comparative Distribution 

of Deposit by Type

(in Millions of Birr)

Deposits June 30/2018

Deposits June 30/2019 Fixed Time DepositSaving DepositDemand Deposit

4,093

10,180

30,448

At the close of the reporting period, Dashen Bank's aggregate deposits amounted Birr 44.7 billion. 

Compared to last year same period, the Bank achieved year-on-year growth of Birr 8.7 billion, or 24.3% in 

deposits. This record high performance had been supported by expanding market outreach, 

improvement in customer orientation and relationship management, and enhanced marketing 

activities. As regards to market expansion, the Bank established its footprint in 40 neighborhoods of the 

Capital and regional towns. These new and already existing branches had been able to recruit 362 

thousand deposit customers, 161 thousand debit cardholders and 847 thousand Amole users, beside to 

retaining the existing customers.   

Deposit 

OPERATIONAL HIGHLIGHTS

On behalf of the Board of Directors of Dashen Bank S.C., we are pleased to present the annual report of 

the Bank for the year ended June 30, 2019. Highlights of the major performances of the Bank during 

2018/19 fiscal year (F.Y.) are summarized hereunder.
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In terms of category, the highest increment of deposit came from Savings Deposit, which registered Birr 

7.5 billion or 32.9% year-on-year growth. Demand Deposit also showed an increment of Birr 1.9 billion 

or 22.6% compared to last year. Fixed Time Deposit, however, plunged by Birr 688.1 million as the Bank 

put emphasis on low cost, sustainable sources of fund.  

IFB Deposits by Type as 

at June 30, 2019

(in Millions of Birr)

Deposits June 30/2019 Total DepositsWadiahQard

 106 
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 988 

  1,094 
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The Bank concluded the year with profit before tax of Birr 1.3 billion, higher by 11.9%  compared with the 

preceding fiscal year.

Expense Breakdown  

(in Millions of Birr)
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Branch Expansion
During the fiscal year, the Bank has opened forty new full-fledged branches in different parts of the 

Country with the aim of increasing its outreach, enhancing customer base, deepening resource 

mobilization and creating convenience and accessibility to its esteemed customers. At the end of June 30, 

2019, the total number of branches of the Bank reached 413 showing a rise of 10.7% relative to the 

position of June 30, 2018.

Human Resource Development
At the end of June 30, 2019, the total number of permanent employees reached 6,129 and the number of 

short term and long-term outsourced employees stood at 3,604. Hence, the total manpower strength of 

the Bank stood at 9,733. As compared to June 30, 2018; staff strength grew by 6.8% 

OTHER ACTIVITIES
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Efforts made to cross-sale resources and nurture strong relationships with customers have paid as the Bank 

had been able to mobilize foreign currency to the tune of USD 536.2 million, which witnessed a marginal 

1.5% growth compared to last year. This is in spite of the dismal performance in exports and the continued 

wide gap in exchange rates of the official and parallel markets.  

The financial position of the Bank showed that its total assets reached Birr 56.2 billion recording a growth of 

23.8% compared to the year before. Loans and advances remain the major driver of the surge in assets. 

Liabilities of the Bank went up to Birr 49.4 billion, rising by 24.8%  mainly as a result of deposits. The Bank's 

total capital soared to Birr 6.8 billion. Paid-up capital of the Bank, which reached Birr 2.7 billion after a 

21.5%  year-on-year growth, comprised 39.5%  of the total capital by the close of the reporting period.

FINANCIAL HIGHLIGHTS

Statement of Profit or Loss and Other Comprehensive Income 

The Bank has earned gross income of Birr 5.6 billion from core operation and other investments. Earnings 

grew by 26.2%  compared to last year's same period performance. 

In terms of composition, the higher portion (77.1%) of income came from interest on loans and advances, 

while balance mainly came from commissions and service charges on domestic and international banking 

services, investment income from NBE Bills, and interest earned on deposits with other banks. 

International Banking 

Statement of Financial Position 

Income Breakdown  

(in Millions of Birr)

2018/19 F.Y

2017/18 F.Y
Other Operating IncomeFees & CommissionInterest Income 

3,244

1,027
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2,000

1,000

0

4,301

4,000

267
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The Bank had been aggressive in customer onboarding on its Amole platform, which saw additional 846,798 

subscribers during the reporting period alone. Extensive efforts had been made to enhance brand visibility and 

functionalities of the platform. 

E-Banking Services

Regarding card banking, additional 50 ATMs and 487 POS terminals were deployed, raising the card 

acceptance network to 355 ATMs and 1,397  POSs. Apart from the Bank's ATMs, Amex and Visa cardholders' 

can now use their cards on ATMs of all banks interconnected via Ethswitch. In the review period, partnerships 

have been established with business organizations to cooperate on card and mobile payments. 

On the other hand, the total expenses of the Bank surged to Birr 4.3 billion by 35.1%  compared to last 

year on account of growing deposits and cost of doing business. Component wise, the lion's share 

(44.8%) was interest paid on deposits followed by personnel expenses (32.4%).  
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Human resource is one of the pillars of the Bank's strategy. In line with the imperatives for strengthening 

culture and people practices, various activities had been undertaken to improve organizational structure, 

HR service delivery, and talent management. Aimed at improving staff productivity, performance 

management practice was also launched during the reporting period.

The Bank moved its Headquarters from Beklobet, where it had been domiciled since its formation, to its 

new building on Sudan Street, a location which is fast emerging as the financial hub of Addis Ababa.  

The adoption of the five years' strategy plan and ten years roadmap of the Bank had been the hallmark of 

the reporting period. The new strategy plan came with fresh perspectives on business and operating 

model. It was during the second half of the reporting period that the Bank put in place its revised 

organizational structure. Subsequently, placement of staff was conducted. 

Information Technology 
As part of implementation of the new strategy plan, the IT function has embarked on adopting IT 

governance framework. To improve IT service delivery, project management framework and change 

management guiding documents were developed. Upgrades were made on the core banking system. In 

line with the newly adopted business model of the Bank, the system identifies customers by the segment 

they fall in. The Bank also migrated to the latest SWIFT system. The new Headquarters is also fitted with 

enterprise-wide unified communication network, enabling Internet Protocol (IP) phones and video 

conferencing.  

The change in business strategy, business and operating models, structure and processes necessitated 

reorientation of the staff and management. To this effect, substantial investment had been made on 

human capital development programs. Board Directors, the Executive Management as well as Senior 

Management members were trained abroad and exposed to international experience. About 12,757 

attendances were scored on various technical and developmental trainings provided to the staff. During 

the reporting period, the Bank spent Birr 53.6 million on human capital development. 

During the reporting period, the Bank endeavored to design and build Tier 3 Data Center and disaster 

recovery site; improve service delivery and availability of critical systems; and enhance security and 

compliance. 

Endeavors had been made to improve risk management assessment and monitoring capabilities of the 

Bank. Credit, financing, liquidity, market and operational risks were monitored by applying state of the 

art techniques. Risk owners' awareness of Enterprise Risk Management practices had been boosted 

through continuous trainings. Furthermore, leading risk indicators were prepared, and Enterprise Risk 

Register had been developed with participation of risk owners to enhance the risk management culture 

and practice of the Bank.

 

Organization & Management 

Risk Management and Compliance

Board of Directors’ Report (continued)

As a corporate citizen, Dashen Bank participates in various activities that are believed to have positive 

impact on the wellbeing of the community. During the review period, the Bank spent Birr 35.5 million in 

support of various causes. Among the major causes that the Bank supported include the Sheger 

Beautification Project, championed by the Prime Minister of the FDRE; Ambo Town development; and 

rehabilitation of internally displaced people by FDRE National Disaster Risk Management Commission 

and Amhara Regional State.

Other Issue

Going Forward

Corporate Social Responsibility (CSR)

Governance  

The Board of Directors and its four sub-committees, for strategy management, human resources, audit 

and risk, executed their oversight duty as per their Charter. The Board oversaw and gave directions on 

issues that fell in its mandate including, approval of the strategy plan, structure and salary scale; strategic 

investments; and policies. The Board discussed and resolved on quarterly reports of its sub-committees 

and conducted intensive semi-annual self-evaluations. 

Subsequent to letter issued by the Accounting and Auditing Board of Ethiopia on October 30,2019, re-

measurement adjustments of ETB 1,113,330,000 recognized in First-time adoption of IFRS, which 

includes ETB 774,666,000 dividend distributed to shareholders in the form of share capital in the 

Extraordinary General meeting of Shareholders, have been transferred from retained earnings to 

“Reserve for IFRS 1 re-measurement on Transition Date” account until a directive is issued by the 

Accounting and Auditing Board of Ethiopia (AABE) on its subsequent treatment.    

During the review period, the Bank launched implementation of its strategy plan. It also established 

strong visibility for its recently introduced products, Amole and Sharik. The period ahead is for building 

strong foundational capabilities that support rapid growth driven by provision of customer centric value 

propositions. 

Sincerely,

Chairman, Board of Directors

December 02, 2019

Neway Beyene
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Financed Projects
From left to right

Belay Ab Motors 

Dada Mall

Denver Hotel

National Cement

United Beverage
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Conference

23rd Annual Managers’ Conference

Meeting
24th Ordinary Annual General Meeting of Shareholders

Picture Gallery

Financial donation to the National
Disaster Risk Management Commission 

Financial donation to Ye Enat Weg
Charitable Association

Exercise book donation to 
Addis Ababa City Administration

Dashen Bank’s Amoudi Branch Inauguration Ceremony
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