
 
 

 

 
 

 

 

ALWAYS ONE STEP AHEAD! 

EXPRESSION OF INTEREST (EOI) / REQUEST FOR 

INFORMATION (RFI) FOR ENGAGEMENT OF 

MASTER AGENT / AGGREGATOR FOR AGENCY 

BANKING 

Ref. No. DB/CSO/001/2026 

 

Dashen Bank is strictly against fraud, bribery, and corruption. 

The Bank does not request any payment for submission of applications or proposals. 

If you have any serious concerns regarding misconduct, please report them through 

eyasu.meteku@dashenbanksc.com 

  

April 7, 2026 

mailto:eyasu.meteku@dashenbanksc.com


 
 

Contents 
1. Definitions ........................................................................................................................................ 1 

2. Invitation .......................................................................................................................................... 1 

3. Background ..................................................................................................................................... 1 

4. Purpose of the RFI / EOI ................................................................................................................ 1 

5. Indicative Scope of the Master Agent / Aggregator Role ............................................................ 2 

6. Eligible Entity/ Firms...................................................................................................................... 2 

7. Information and Documents Required from Interested Applicants .......................................... 2 

8. Minimum financial information required .................................................................................... 5 

9. Governance, Compliance, and Integrity ....................................................................................... 5 

10. Proposed Operating Model for Dashen....................................................................................... 6 

11. Commercial Expectations (High-Level Only) ............................................................................ 6 

12. Minimum Mandatory Requirements .......................................................................................... 6 

12. Submission Format ....................................................................................................................... 7 

13. Submission Deadline and Address ............................................................................................... 7 

14. Clarification ................................................................................................................................... 7 

15. Evaluation and Shortlisting.......................................................................................................... 7 

16. Disclaimer ...................................................................................................................................... 8 

 

 



1 
 

1. Definitions 

For the purpose of this Expression of Interest (EOI) / Request for Information (RFI), the following 

terms shall have the meanings assigned to them below: 

i) “The Bank” means Dashen Bank S.C. 

ii) “Applicant” or “Master Agent/Aggregator” means an eligible entity or firm expressing 

interest in providing agency banking services in response to this EOI/RFI. 

iii) “EOI/RFI Response” means the written submission provided by the Applicant in response to 

this EOI/RFI. 

2. Invitation 

Dashen Bank S.C. invites eligible and interested firms to submit information and an expression of 

interest for possible engagement as Master Agent / Aggregator for the Bank’s agency banking 

business. 

This RFI / EOI is being issued to identify and prequalify firms that may have the operational, 

financial, geographic, technological, and governance capacity to support the Bank in the 

development and management of an agency banking network through a master-agent / aggregator 

model. 

This is a market-sounding and prequalification exercise. It is not yet a final commercial 

selection or contract award process. Based on the outcome of this RFI / EOI, Dashen Bank may 

shortlist qualified firms and invite them to participate in a subsequent Request for Proposal (RFP) 

process. 

3. Background 

Dashen Bank is strengthening its agency banking model as part of its broader retail distribution, 

branch optimization, and financial inclusion agenda. The Bank is exploring the use of a Master 

Agent / Aggregator model to improve the recruitment, activation, support, supervision, liquidity 

management, and performance monitoring of retail agent outlets. 

Through this RFI / EOI, the Bank seeks to understand the maturity of the market and identify firms 

that may be capable of performing such a role. 

4. Purpose of the RFI / EOI 

The purpose of this RFI / EOI is to: 

i) identify firms interested in partnering with Dashen Bank as Master Agent / Aggregator for 

agency banking;  
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ii) assess the operational and institutional capacity of such firms;  

iii) understand the business models available in the market;  

iv) determine which firms should be shortlisted for a later RFP stage, if the Bank elects to 

proceed.  

5. Indicative Scope of the Master Agent / Aggregator Role 

Interested firms are invited to express interest in supporting one or more of the following functions, 

subject to final definition by the Bank: 

i) recruitment and onboarding support for agent outlets in line with Dashen Bank criteria;  

ii) liquidity support and/or liquidity rebalancing arrangements for sub-agents;  

iii) field-level supervision, performance follow-up, and issue escalation;  

iv) agent activation and business development support;  

v) training and operational support to agent outlets;  

vi) branding rollout and market visibility support at agent locations;  

vii) reporting, monitoring, and performance tracking;  

viii) technology-enabled coordination of distributed agent networks, where applicable.  

The exact final scope will be defined by Dashen Bank at a later stage. 

6. Eligible Entity/ Firms  

Interested firms should be legally established and operating in Ethiopia and should be able to 

demonstrate relevance in one or more of the following areas: 

i) distribution network management;  

ii) retail outlet or merchant network management;  

iii) telecom, mobile money, or payment-related field operations;  

iv) sales and service aggregation;  

v) field activation and supervision of distributed service points;  

vi) payment collection, agent management, or similar channel-based operations.  

vii) government institution /enterprises 

7. Information and Documents Required from Interested Applicants 

Interested applicants shall submit a complete response with sufficient supporting detail under the 

following headings. 

7.1 Cover Letter 

A signed letter on company letterhead confirming: 
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i) interest in the opportunity;  

ii) name of the legal entity;  

iii) principal contact person, phone number, and email address;  

iv) confirmation that the information submitted is true and complete.  

7.2 Corporate Profile 

Applicants shall provide: 

i) legal name of the company;  

ii) year of establishment;  

iii) ownership structure and shareholding profile;  

iv) business registration details;  

v) trade license and business areas;  

vi) TIN / tax registration number;  

vii) principal office address and branch/field presence, if any.  

Required attachments: 

i) copy of business registration certificate;  

ii) copy of valid trade license;  

iii) copy of TIN / tax registration certificate.  

7.3 Relevant Experience 

Applicants shall describe relevant experience in: 

i) agent network management;  

ii) merchant/distribution network management;  

iii) telecom, digital finance, or payment-related field operations;  

iv) comparable channel-management arrangements;  

v) partnerships with banks, telecom operators, utilities, payment providers, or similar 

institutions.  

For each relevant assignment or comparable experience, the applicant should provide: 

i) client / institution name;  

ii) nature of service provided;  

iii) duration;  

iv) scale of operation;  

v) geographic coverage;  
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vi) current status;  

vii) contactable reference, where possible.  

Required attachments: 

i) company profile;  

ii) at least two reference letters or evidence of comparable assignments, if available.  

7.4 Geographic Reach and Field Capacity 

Applicants shall provide information on: 

i) regions/cities/towns where they currently operate;  

ii) number of branches, hubs, field offices, or operational centers;  

iii) number of field personnel or supervisors;  

iv) ability to operate in Addis Ababa and upcountry markets;  

v) capability to reach rural and semi-urban areas.  

vi) the number of agents serving the provider 

vii) the proportion of a country’s population and geography covered by the network 

Required attachments: 

i) list of current operating locations;  

ii) organogram showing field or branch structure, if applicable.  

7.5 Operational Capability 

Applicants shall explain: 

i) how they recruit and manage distributed outlets or agents;  

ii) how they supervise field operations;  

iii) how they handle training and activation;  

iv) how they address field complaints and operational issues;  

v) how they would support liquidity or float management, if applicable;  

vi) how they would manage agent performance and non-performance.  

Required attachments: 

i) brief description of operating model;  

ii) sample SOP/manual/process note, if available.  

7.6 Technology and Reporting Capability 

Applicants shall explain: 

i) whether they use any platform, dashboard, app, or management system for field operations;  
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ii) how they track outlet/agent performance;  

iii) what reports they can produce;  

iv) whether they have any technology capability relevant to managing distributed networks;  

v) demonstrated innovation in leveraging digital technologies for financial inclusion and 

payment solutions. 

Required attachments: 

 screenshots, brochures, or technical note on systems used, where available.  

7.7 Financial Strength 

Applicants shall provide evidence of financial capacity sufficient to support the expected scale of 

operations. 

8. Minimum financial information required 

Applicants should submit: 

i) audited financial statements for the last three financial years, where available;  

ii) where the company has existed for fewer than three years, audited financial statements 

from inception to date;  

iii) latest management accounts / unaudited interim financial statements not older than 

three months from the date of submission;  

iv) bank reference letter or equivalent evidence of financial standing;  

v) high-level explanation of how the applicant would support any working-capital or liquidity 

needs relevant to the role.  

Important note: Dashen Bank is not asking only for “audited financial statements of three 

months,” because audited statements are typically annual. The three-month requirement applies to 

recent interim management accounts, while the audited requirement applies to the last three 

financial years. 

9. Governance, Compliance, and Integrity 

Applicants shall provide information on: 

i) corporate governance structure;  

ii) compliance and internal control arrangements;  

iii) anti-fraud / misconduct controls relevant to field operations;  

iv) any ongoing or past litigation, regulatory sanctions, or material disputes, if any;  

v) approach to staff integrity and field-level conduct.  
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vi) commitment to adhere to consumer protection and data privacy regulations 

vii) compliance with all relevant regulatory requirements and guidelines related to financial 

services and digital payments. 

Required attachments: 

 signed declaration of integrity and litigation status;  

 compliance policy / code of conduct summary, if available.  

10. Proposed Operating Model for Dashen 

Applicants shall briefly describe how they would approach the role if shortlisted later, including: 

i) which functions they could perform;  

ii) how they would structure a master-agent / aggregator arrangement;  

iii) what they would expect from Dashen Bank;  

iv) indicative critical success factors;  

v) major assumptions and dependencies.  

Important note: At this stage, the Bank is not requesting a full commercial proposal. Applicants 

should provide only a high-level operating concept. 

11. Commercial Expectations (High-Level Only) 

Applicants may provide a broad indication of their preferred commercial arrangement, such as: 

i) fixed-fee model;  

ii) revenue-sharing model;  

iii) commission-sharing model;  

iv) hybrid approach.  

Detailed pricing is not required at this stage. 

12. Minimum Mandatory Requirements 

An applicant will be considered responsive only if it submits, at minimum: 

i) signed cover letter;  

ii) company registration certificate;  

iii) valid trade license;  

iv) TIN / tax registration certificate;  

v) company profile;  

vi) relevant experience statement;  

vii) audited financial statements as specified above;  
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viii) recent interim management accounts not older than three months;  

ix) integrity / litigation declaration.  

Failure to submit these mandatory items may result in rejection from further consideration. 

12. Submission Format 

Applicants shall submit: 

i) one original hard copy;  

ii) one electronic copy in PDF format on email and/or storage media, as instructed by the 

Bank.  

The submission shall be clearly marked: 

“RFI / EOI – Master Agent / Aggregator for Agency Banking – Do Not Open Except by 

Authorized Officers” 

All pages should be sequentially numbered. All supporting documents should be clearly labeled 

and organized by section. 

13. Submission Deadline and Address 

Deadline for submission 

Submission deadline: April 27, 2026, Time: 5:00 PM 

Submission address: eyasu.meteku@dashenbanksc.com  

Late submissions may not be considered. 

14. Clarification 

Any request for clarification shall be submitted in writing to: Ato Eyasu Meteku, Senior Manager, 

Research and Business Development, 

eyasu.meteku@dashenbanksc.com  

Dashen Bank may respond to clarifications in a manner it deems appropriate. 

15. Evaluation and Shortlisting 

This RFI / EOI is for information gathering and prequalification. Dashen Bank will review 

submissions to assess: 

i) institutional credibility;  

ii) relevant experience;  

iii) operational reach and capacity;  

iv) financial strength;  

v) technology and reporting capability;  

mailto:Eyasu.meteku@dashenbanksc.com
mailto:Eyasu.meteku@dashenbanksc.com
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vi) governance and compliance soundness;  

vii) practical fit for the intended role.  

Only shortlisted firms, if any, may be invited to participate in the next stage. 

16. Disclaimer 

This RFI / EOI does not constitute a solicitation for final commercial proposals and does not bind 

Dashen Bank to proceed with any procurement, negotiation, or award. The Bank reserves the right 

to accept, reject, shortlist, suspend, or cancel the process at any time without incurring liability to 

applicants. 

 


